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Welcome! 
● Intro
● A word about RecycleSmart
● The Building Manager trial 



1. The problem: Good recycling habits and 
MUDs are not synonymous



Over the past 25 years, 
the number of occupied 

apartments in Australia has 
increased by 78%

The current pressure in the housing 
market is likely to continue this trend

Source: 2016 Census - occupied apartments include flats and units, exclude townhouses - 1,214,372 dwellings.

Multi-Unit Dwellings are on the rise



Multi-unit dwellings are notoriously
bad recyclers:
● Physical barriers
● Social barriers
● Inconsistent and outdated infrastructure



2. The Building program
experiment



4 KEY strategies

Consistent 
Blueprint

Tailored 
services

Educational 
tools

Data & 
Reporting



What we build

http://drive.google.com/file/d/1jmjNHW19m2Vwq4BCyYYbzJ6HzSJ3-KPy/view


Soft plastics Clothes E-waste Misfits

What we collect



A tailored solution

- Maximising building managers 
engagement

- Progressive, data-driven approach
- Quick implementation



How it works



1. The recycling room



2. Ready-to-go communication pack



3. Unlimited pickups and data
For $50 per month, the building manager can:

- Book unlimited pickups
- Secure next day pickup for extra conveniency
- Access their data and share it with the residents



Repeat. Repeat. Repeat. 

We asked building managers what is most challenging when it comes to 
teaching residents about recycling…

1. Keeping soft plastics out of the Council 'Yellow' bins
2. Keeping soft foam out of Soft Plastic recycling
3. Keeping hard foam out of polystyrene 

⇒ It shows the importance of repeated, educational messaging: signage, 
newsletter, social media



Case study



Why we believe it works

● Convenient: “#noexcuse” for building managers & residents
● Quick to implement: up and running in 3 clicks.
● Solution oriented: more than just an “Educational poster”; turning “wish 

cycling” into recycling.
● Disruptive: bright pink signage, uplifting and engaging comms: directly 

reaching residents at different times
● Data focused: helps build momentum and encourage progress



Rolling out now in 16 councils



Want to know more?

Contact me - Giorgio Baracchi - CEO & co-founder of RecycleSmart
giorgio.baracchi@recyclesmart.com |  0458 464 593

Visit recyclesmart.com

Thank you! 

mailto:giorgio.baracchi@recyclesmart.com

